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Recruitment and Retention Committee

MEETING MINUTES (Approved)

April 15, 2022
2:00 PM- Classroom 2

Recruitment & Retention Committee members present:

Chief Thomas Blanchette, Director Eva Castillo, Assistant Town Manager, Lisa Drabik, Director
Joseph Doiron, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina Sharby,
Chief Henry Thomas, Senator Suzanne Prentiss, Chief Kirk Beattie, State Representative Brodie
Deshaies

Recruitment and Retention Committee members not present:
Chief Peter Varney, Firefighter Blair Weathers, President Jason Grey

Division of Fire Standards and Training & EMS Staff:
Director Justin Cutting, Assistant Director Jeffrey Phillips, Assistant Director Brian Allard (FMO),
Chief Scott Doherty, Captain Vicki Blanchard, Matthew Robblee

Guests present: Chris Stawasz

I. CALL TO ORDER
Item 1. The meeting was called to order at 2:02 PM
Item 2. Motion to accept minutes (Sharby/Doiron). All in favor. None opposed.
Item 3. Chair Sharby announced that next week would have guest speakers to talk about
managing multi-generational workforces.

Recruitment and Retention of EMS and Fire

e Chair Sharby stated that this discussion would be focused on recruitment and longevity
of members in both EMS & Fire.

e Senator Prentiss asked if the committee had thought about including the retired military
population in their discussion. Senator Prentiss commented that there is legislation (HB
1653 Relative to educational and employment opportunities and protections for military
families and their dependents) being worked on right now that would allow military
members and their family members obtain reciprocity with several states in regards to
EMS and Fire licensing. This would enable someone who is certified in one state to move
to another and still be correctly certified, and/ or provide expedited licensing for those
who need it.

e Assistant Town Manager Lisa Drabik suggested possibly making a bridge with the VA for
recruiting retired military that would allow veterans with leftover Gl Bill money to utilize
this for training. Director Cutting stated that the VA does cover some training at the Fire
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Academy, and that previously Assistant Commissioner Edwards was working on creating
a path from the National Guard to the Department of Safety.

A suggestion was made to possibly run more recruit schools at the Fire Academy, which
is a possibility because Fire Chiefs feel that the training needed for firefighters is too
piece-meal. Chief Blanchette recommended making a “roadmap” for prospective
students that lists out the exact path to take in order to become a firefighter or EMS. This
would show the amount of classes needed, what classes are needed first etc. Then a
student can easily maneuver through training. This could involve creating a toolkit for
students as well as administration.

Representative Deshaies asked if more recruit schools were possible, and if asking to do
a joint recruit school would be advantageous. Director Cutting stated that historically
recruit school fills up with 24 students, it is field classes that are suffering attendance.
Chief Thomas pointed out that attendance may not be the problem, but the number of
instructors may be limited. Senator Prentiss asked what funding, such as GOEFFR etc.
could be available to boost services offered. AARPA could be used, but sustaining costs
could be an issue Representative Deshaies stated. Chair Sharby asked Senator Prentiss
and Representative Deshaies to put something together regarding money available as a
recommendation.

Director Doiron stated that Workforce is hoping to solidify a relationship with the
Fire Academy in the hopes of getting funding. Eligibility in Workforce has been
expanded and this would mean that qualified applicants could receive up to
$6,500 for training, $1,000 in supportive services, and up to $5500 in on the job
training.

A discussion was had about the pros and cons of online learning modules and
balancing hands on learning.

Director Doiron asked what mentoring networks are available with retired
firefighter and EMS workers. Utilizing the experienced members of the
community would be helpful. Chief Thomas pointed out that they need to have
certain credentials in order to teach, which are set by the Fire Standards and
Training Commission. Director Cutting stated that Chief Scott Doherty at the Fire
Academy is in the process of reaching out to former instructors to see if they
would be willing to continue teaching.

Director Doiron would like to make a recommendation for recruitment and
retention that involves creating support for existing fire and EMS members to
prevent burnout and identify mental health issues, creating a mentoring program
for fire & EMS retirees that would include an older generation and a younger
generation to recruit, and adding part time benefits.

Director Malachi commented that a list should be made that shows how each
department is made up, whether it be call, full time, part time, or volunteer to address
the needs of each and what recommendations need to be made.

Chief Blanchette asked if it was possible for the Academy to do a survey monkey to get
an idea of the number of enrollments that need recruit school from each department.
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Director Cutting said that the survey is possible, and recruit schools can certainly be run,
but it may cut into something else that needs funding.

1. High level Focus Areas for next week
» Multigenerational Workforce
» Laws, Admin. Rules, regulations and policies
> Identification of staff benefits
> All “veterans credit” (property tax discount)
ll. ADJOURNMENT

NEXT MEETING: April 22, 2022 at 2:00 PM Auditorium

(Minutes: Crystal Tuttle, Administrative Assistant)



