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Recruitment and Retention Committee 
 
MEETING MINUTES   (Not Approved) 
 

May 13, 2022 
2:00 PM- Classroom 2 
 
Recruitment & Retention Committee members present: 
Chief Thomas Blanchette, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina 
Sharby, Chief Kirk Beattie, State Representative Brodie Deshaies, Director Joe Doiron, Senator 
Suzanne Prentiss, Director Eva Castillo, Assistant Town Manager Lisa Drabik 
 
Recruitment and Retention Committee members not present: 
Chief Peter Varney, Chief Henry Thomas, President Jason Grey, Firefighter Cassie Chamberlain 
 
Division of Fire Standards and Training & EMS Staff: 
Assistant Director Jeffrey Phillips, Director Cutting, Administrative Assistant Crystal Tuttle 
 
Guests present:  

 
I. CALL TO ORDER 

Item 1.  The meeting was called to order at 2:03 PM 
Item 2.  Motion to accept minutes (Doiron/Blanchette). All in favor. None opposed.  
Item 3. Chair Sharby introduced the Director of DMV John Marasco to discuss diversity and 
inclusion outreach for the purpose of recruitment and retention.  

 
I. DIVERSITY AND INCLUSION OUTREACH- DIRECTOR JOHN MARASCO 

• DMV Director John Marasco provided a presentation on his work with 
recruitment and retention as a Commander of Recruitment and Training with the 
State Police. Director Marasco stated that the biggest tool to utilize in 
recruitment and retention is gaining the trust of diverse and immigrant 
communities. Learning the culture of where these communities are from is key to 
understanding their mentalities towards law enforcement etc. as some countries 
law enforcement agencies are feared.  

• Learning what is needed within these communities, and how you can help them 
will show these groups that you are focused on public service. 

• Bilingual employees can be an asset to all agencies by bridging language barriers 
and ensuring correct communication between groups. 

• Community outreach meetings are a vital aspect of meeting leaders within 
immigrant communities. From here, community leaders will pass on information 
to others. Interpersonal connections are the difference between just handing out 
flyers and posting information.  
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• Creating commercials and radio ads was very successful for the State Troopers, 
and so this is something to consider for fire & EMS as well.  

II. ARPA GRANT DISCUSSION AND CONCLUSION 
• State Representative Deshaies met with Director Cutting and Assistant Director 

Phillips to discuss the best utilization of remaining ARPA funds. It was discussed 
that the ARPA funds may best be used for an informational campaign 
highlighting the issue of recruitment and retention, as most of the general public 
does not know this is an issue. Once marketing has been established, then the 
focus can be shifted to more training.  
 

III. CAREER PATHWAY DISCUSSION 
• Chair Sharby and Director Cutting made the Committee aware that there are 

several resources available that show the pathway to becoming a firefighter, 
including the resource center on the NHFA website. California and Maryland are 
also good examples of existing pathway toolkits.  

IV. UPCOMING MEETING SCHEDULE 
• May 20th 
• CANCELLED May 27th 
• June 3rd 
• June 10th  

V. ADJOURNMENT 
 
NEXT MEETING:  May 20, 2022 at 2:00 PM Classroom 2 
(Respectfully submitted by Crystal Tuttle) 
 


