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Recruitment and Retention Committee 
 
MEETING MINUTES   (Not Approved) 
 

April 29, 2022 
2:00 PM- Auditorium 
 
Recruitment & Retention Committee members present: 
Chief Thomas Blanchette, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina 
Sharby, Chief Kirk Beattie, State Representative Brodie Deshaies, Firefighter Cassie Chamberlain, 
Director Doiron, Chief Henry Thomas,  
 
Recruitment and Retention Committee members not present: 
Chief Peter Varney, Senator Prentiss, Director Eva Castillo, Assistant Town Manager Drabik 
 
Division of Fire Standards and Training & EMS Staff: 
Assistant Director Jeffrey Phillips, Assistant Director Brian Allard (FMO) 
 
Guests present: Chris Stawasz  

 
I. CALL TO ORDER 

Item 1.  The meeting was called to order at 2:05 PM 
Item 2.  Motion to accept minutes (Malachi/ Riley). All in favor. None opposed.  
Item 3. Chair Sharby introduced Christopher Stawasz, Northeast Regional Director of 
Government Affairs for AMR. 

 
I. AMBULANCE REIMBURSEMENT- CHRISTOPHER STAWASZ, BS, NREMT-P 

• Chris Stawasz provided a power point printout for the committee that reviewed 
types of ambulance runs, who pays for the ambulance services, understanding 
Medicare and Medicaid, understanding commercial insurance, how rates are 
determined, and the payment challenges that ambulance services face.  

• The two types of ambulance services are emergency, and inter-facility transport 
(IFT). New Hampshire has 113,000 911 transports in one year.  

• There are 287 licensed ground ambulance services in NH.  
• Medicare will cover 50-60%- but transport must be deemed medically necessary. 

Medicaid covers 10-20%. Private insurance covers 20%. States determine the 
Medicare rate, and NH is at 38%. Massachusetts is 60%, and Maine is 100%.  

• Ambulance services were excluded from the newly established No Surprises Act, 
but a committee is being formed to study this.  

• Rates are determined by community, and the community sets what providers are 
on the ambulance (the requirement requires 2 licensed providers, but the level 
can vary). Many citizens are surprised when they get a bill for an ambulance 
service, and Director Malachi stated that the average citizen does not know this. 
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Police and firefighter services do not charge citizens, and so most people assume 
the ambulance is included. She stated that this would be good information to 
pass on to the general public.  

• A recommendation will be to create an ad hoc committee to study bringing 
legislation changes that haven’t been updated since 2005. This committee would 
include representatives from the insurance industry, ambulance industry, and 
possibly the Commissioner of Safety.  

 
II. NEW BUSINESS 

• State Representative Deshaies and Senator Prentiss have discussed securing 
AARPA funds to create a night and weekend hybrid course for FFI & FFII, and 
creating a second recruit school. This would be an “earn to learn” program, where 
you are obligated to work for a set amount of years in return for the payment of 
the classes.  

• Director Malachi and Director Doiron stated that funds are available for programs 
such as the fire academy through the Office of Workforce Opportunity (OWO), 
and that OWO will compensate people in training up to $5500.  

• Chief Blanchette posed that the AARPA funds could be used for individuals who 
do not meet the eligibility of the OWO requirements, and that those who meet 
the eligibility requirements use what Work Force has to offer.  

 
III. UPCOMING MEETINGS 

• May 13th 
• May 20th 
• May 27th 
• June 3rd 

IV. ADJOURNMENT 
 
NEXT MEETING:  May 13, 2022 at 2:00 PM Classroom 2 
(Respectfully submitted by Crystal Tuttle) 
 


