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Recruitment and Retention Committee

MEETING MINUTES (APPROVED)

March 17, 2022
2:00 PM- Classroom 1

Recruitment & Retention Committee members present:

Kirk Beattie, Thomas Blanchette, Eva Castillo, Beth Fox representing Lisa Drabik, Joseph Doiron,
Jason Grey, Ahni Malachi, Suzanne Prentiss, Shawn Riley, Tina Sharby, Henry Thomas, Peter
Varney, Blair Weathers

Recruitment and Retention Committee members not present:
Brodie Deshaies, Lisa Drabik

Division of Fire Standards and Training & EMS Staff:
Director Justin Cutting, Assistant Director Jeffrey Phillips, Chief Doherty, Captain Cooper

Guests present: Jessica Colpoys, Max Dodge

I. CALL TO ORDER
Item 1. The meeting was called to order at 2:06 PM.
Item 2. Welcome by Commissioner Quinn.
» Introductions by members.
» Chair Sharby asked the Committee to review the objectives of this work group.
» Director Cutting explained the Recruitment and Retention Coordinator position that has
been created at NHFA-EMS. Interviews are scheduled.

Il. Data
Item 1. Chair Sharby asked the Committee what data they would like to see gathered in order to
move forward. Captain Cooper explained how data is continually changing and what
demographics are available through the data his team collects. Data on fire fighters is harder to
track, as licensing is not required.
Item 2. The Committee wants to learn what the barriers for recruitment and retention are
through data. This could involve a survey for current members of EMS & Fire and also for
members leaving or transitioning. One barrier identified is the age barrier for EMS classes in NH.
The current age is 18, but some states allow students at 16, including the National Registry. This
could help pique interest for this age group. This also effects the older aged potential providers,
as the NH retirement system caps hours available to work. Anhi Malachi said the group could
lobby for a rule change for age limitations in the State of NH.

I. Introductions by Jessica Colpoys & Max Dodge
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Jessica Colpoys, a fire fighter, and Max Dodge EMT made presentations giving their view of the
service they are in. Jessica joined the fire service because of family tradition, and made the
committee aware of the pay differences in affiliated and non-affiliated fire fighters education.
Non-affiliated students pay $4,000 for firefighter one, and affiliated students pay $135. The Fire
Academy is funded through the fire fund which gathers money from insurance company fees, so
affiliated students get subsidies. The fire fighter one course is about 5 months long, and fire
fighter two is 3 months.

Max Dodge obtained his paramedic training through the military, but now teaches EMS. The
demographic he mainly teaches is High School graduates and college students, with a handful
of people looking to change mid-career. Max stated that he has studied recruitment and
retention for his Masters degree and he identified three main issues; funding, education and
culture. Compared to other developed nations, the United States has the lowest standards of
education required for EMT's, and the education is measured in hours. In NH the average
amount of hours required is 1200 hours, and to put that in perspective an esthetician needs
1500 hours to become licensed. EMT's are the only other group besides graduate degree level
physicians assistants and nurses who administer emergency medicine. The density of decision
making combined with the lack of education has an effect on the mental health of EMS
providers. Studies show 1/3 of EMS providers choose to hold more than one job because of pay.

IV. Discussion

Item 1. Eva Castillo stated that EMS and Fire Fighting services are lacking people of color, and
so young people do not see themselves represented in these fields. People of color are treated
differently systemically, and so young people are not afforded the same opportunities.

Item 2. Ahni Malachi spoke on the barriers of education due to costs and finding funding or
grant opportunities for potential students. She asked if federal funding is available for
apprenticeships, and Chair Sharby stated that most providers are responsible for the costs of
apprenticeships.

V. Meeting Cadence and Schedule

Item 1. The Committee decided to meet weekly, the second meeting being held on
March 30 due to vacations. Ahni Malachi would like to hear from CRTC and ELO
programs about barriers they face. Joseph Doiron will make a presentation on workforce
opportunities.

Item 2. Chair Sharby would like members to put together research utilizing materials
put on to the NHFA-EMS website and brainstorm potential ways to break through
identified barriers.

VI. ADJOURNMENT

NEXT MEETING: March 30, 2022 at 2:00 PM Classroom 2
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(Minutes: Crystal Tuttle, Administrative Assistant)



