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Recruitment and Retention Committee 

MEETING MINUTES   (Approved) 

May 20, 2022 
2:00 PM- Classroom 2 

Recruitment & Retention Committee members present: 
Chief Thomas Blanchette, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina 
Sharby, Chief Kirk Beattie, State Representative Brodie Deshaies, Senator Suzanne Prentiss, 
Assistant Town Manager Lisa Drabik, Chief Henry Thomas,  

Recruitment and Retention Committee members not present: 
Chief Peter Varney, President Jason Grey, Firefighter Cassie Chamberlain, Director Joe Doiron 

Division of Fire Standards and Training & EMS Staff: 
Assistant Director Jeffrey Phillips, Director Justin Cutting, Administrative Assistant Crystal Tuttle 

Guests present: Chris Stawasz 

I. CALL TO ORDER 
Item 1.  The meeting was called to order at 2:05 PM 
Item 2.  Motion to accept minutes (Blanchette/Drabik). All in favor. None opposed.  
Item 3. Chair Sharby reviewed the agenda and upcoming topics in future meetings. 

I. TRAINING COSTS AND TIME COMMITMENT FOR NEW RECRUITS 
• Cost varies with affiliated and non-affiliated students. Director Riley

recommended a change in the admin rule to cover NH residents versus affiliated. 
So residents would pay the affiliated rates and out of state would pay the non-
affiliated. Senator Prentiss recommended possibly changing the residency to a 
commitment of time worked for a department, as some people work in NH but 
do not live here. Director Malachai asked for more research to be done on the 
parameters this would include legally. Director Sharby agreed that this could be a 
potential issue with repayment of training costs etc. if the person chooses to 
leave. Assistant Director Phillips stated that the barrier to recruit people not 
affiliated with a department in the most populated areas of the State is almost 
insurmountable. This is a huge pool of people that are not able to join the service 
because of cost, so the State rate would help this population tremendously. Chief 
Beattie would be willing to sponsor recruits, where they can claim “affiliation” 
with the department and use gear etc. without having to commit to hiring them 
right away.  

• Director Malachai asked why the training could not mirror the State Police model.
Director Cutting stated that this would not include call and volunteer 
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departments because they are not hired full time. Chief Blanchette also noted 
that this would require more equipment for the departments. Director Cutting 
said that the affiliation piece leaves out a large call and volunteer population, as 
these students are forced to pay the full non-affiliated amount simply because 
their towns do not have a call or volunteer department.   

• Director Malachai recommended asking for the biggest budget possible, as the 
committee has shown how many needs need to be met. 

• Director Cutting stated that the budget proposal for the Academy includes 3 
fulltime teaching positions that will help to establish more recruit schools moving 
forward.  

• A discussion was had about career departments adding call and volunteer 
services, or including the ability to hire PT firefighters and get them trained. Chief 
Beattie said this is possible, but many towns would not be willing to do this.   

• Senator Prentiss asked how the EMS issue would be addressed as they are 
modeled differently than fire service. Chief Blanchette stated that EMS education 
currently does not have enough State oversight compared to how it used to be 
years ago. Classes are provided privately, which can cost thousands of dollars. 
Director Riley suggested adding an EMS Academy that is State run. Senator 
Prentiss commented that in the past there was an EMS portion at the Academy 
and it did not do as well as expected. Director Malachai suggested renewing this 
program, rebranding it and having a grand opening and seeing if the newer 
populations will respond to this. Chris Stawasz said that an Academy EMS class 
would actually help his business, because his business is medical transport and 
not education. An Academy EMS school would help New Americans and 
underprivileged populations.  

II. INTERNATIONAL RECRUITING AND APPRENTICESHIP PROGRAMS 
• Admins rules state that recruits must be US citizens to be a career firefighter, this 

is something that could potentially be changed.  
• Director Cutting stated the admin rules about felonies etc. as: anything below a 

felony is a local authority decision, anyone with a felony is ineligible to be a 
firefighter.  

• The committee would like to hear from an immigration attorney.  
III. LEADERSHIP TRAINING FOR EXISTING LEADERS 

• Develop apprenticeship program for career departments, with a probationary 
status.  

IV. AREAS TO EXPLORE 
• FSTC expanding the rules of time requirements for FFI and FFII to allow more 

time for recruits to obtain certifications to be a full time firefighter as a 
recommendation.  

• Circling back to the retirement benefits issue as a recommendation.  
• Tax incentives and ARPA funds.  
• What data the committee would like to see from the Academy.  

V. UPCOMING MEETING SCHEDULE 
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• CANCELLED May 27th 
• June 3rd 
• June 10th 
• June 17th  CANCELLED 
• June 24th  

VI. ADJOURNMENT 
 
NEXT MEETING:  June 3, 2022 at 2:00 PM Classroom 2 
(Respectfully submitted by Crystal Tuttle) 
 


