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Recruitment and Retention Committee 
 
MEETING MINUTES   (APPROVED) 
 

March 30, 2022 
2:00 PM- Classroom 2 
 
 
Recruitment & Retention Committee members present: 
Chief Kirk Beattie, Chief Thomas Blanchette, Director Eva Castillo, Lisa Drabik, Director Joseph 
Doiron, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina Sharby, Chief 
Henry Thomas, Chief Peter Varney, Blair Weathers, State Representative Brodie Deshaies,  
 
Recruitment and Retention Committee members not present: 
President Jason Grey, Senator Suzanne Prentiss 
 
Division of Fire Standards and Training & EMS Staff: 
Director Justin Cutting, Assistant Director Jeffrey Phillips, Chief Doherty, Michael Munck, Liz 
Goguet, Scott Merrill, Chris Rousseau, Chief Romanello, Assistant Director Brian Allard (FMO) 
 
Guests present: Chief Leo Roy, Jeffry Beard, Chris Stawasz,  

 
I. CALL TO ORDER 

Item 1.  The meeting was called to order at 2:02 PM 
Item 2.  Motion to accept minutes (Doiron/Malachi), one abstention. All in favor. None 
opposed.  

 
II. Chief Leo Roy- Career Technical Training Center 

Chief Leo Roy is a retired Officer from Manchester Fire Department and has been an instructor 
at the Fire Academy for 3 decades. He shared information about his programs and how they 
work for potential fire and EMS recruits. He currently runs a Fire Science and EMT-B program out 
of the Manchester school of technology. This program is a two year CTE program, where a one 
year program is completed in one semester. This is the eighth year of the Fire Science program 
and year 4 for the EMT program. These programs are funded by the Perkins Grant. Currently, 
students who complete the program who are under 18 receive a certificate of completion for 
Fire One and upon turning 18 they receive their Fire One certification. Students from Manchester 
and surrounding towns are eligible to enroll in the program. The majority of students 
completing the course get onto call fire departments. Chief Roy identified the biggest barriers as 
being the age prerequisites for Fire One and advertisement of the programs.  
 
I. Jeffry Beard- Career and Technical Education 
Jeffry Beard is the Deputy State Director for Career and Technical Education. He presented today 
to give the Committee information on the programs and what they have to offer. He serves 28 



RECRUITMENT AND RETENTION COMMITTEE   March 30, 2022 

 

2 
 

High schools, 7 community colleges and 5 centers in VT to provide career and technical 
education. Relevant to the fire service would be the fire science courses at the high school level 
and the EMT programs offered for this same age range. His department puts out model 
competencies for each CTE program, which are not curriculum standards but broad 
competencies. Curriculum standards can be set locally, and often the fire and EMS services work 
together to create the certifications for these courses. Students can enroll in CTE after one year 
of High School. CTE materials are available in several languages in areas such as Nashua and 
Manchester, but no instructors who speak these languages. Mr. Beard felt the biggest barrier 
CTE faces is lack of marketing and awareness of programs. The programs also do have a cap for 
students in order to keep the class size safe, and so some students are turned away.  
 
IV. Joe Doiron- Director of NH Office of Workforce Opportunity 
Joe Doiron gave a presentation on what the NH Office of Workforce Opportunity does for 
residents of the State and employers. He stated that these offices are more than unemployment 
offices and offer a wide range of resources to those looking for a career change, how to 
maintain a career, and opportunities for employers to reach a wide base of people. Director 
Doiron spoke about the eligible training provider list (ETPL) and how this could potentially 
alleviate some funding barriers for prospective recruits utilizing the Fire Academy. The workforce 
innovation and opportunity act can provide training opportunities and employment to 
economically disadvantaged youth.  
 
V. High level Focus Areas 
Chair Sharby discussed the focus for the coming weeks for the committee and would like to 
focus on 2-3 areas per week. She requested that each person bring 1-2 solutions to the focus 
that week to share in the discussion. The focus areas for the next coming weeks are as follows: 
 
Recruitment and Retention of EMS and Fire, Diverse and underrepresented groups 

Short and long term strategies for State and Locals, Regulatory/ Other rules that Limit 
Engagement, Laws, Admin. Rules, regulations, policies, Age for employment (On both ends) 

Reimbursement rates (competitive EMS wages), The Need for Clean data: What should we 
collect, track, report on now and going forward, Training Costs and Time Commitment for New 
Recruits, Need for Marketing and Communication  

Brodie Deshaies had mentioned earlier in the meeting the problem with pension and retirement 
ever since the change in 2011, and how this is deterring existing and prospective members in 
the fire departments. Several members echoed this sentiment stating that the changes effected 
current members and gave no incentives to those considering joining.  
 
VI. Meeting Schedule 
Chair Sharby stated that Wednesday’s were proving difficult for some members to 
commit to, and so the Committee decided to meet every Friday at 2:00 p.m. in 
Classroom 2.  
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VII. ADJOURNMENT 
 
NEXT MEETING:  April 8, 2022 at 2:00 PM Classroom 2  
(Minutes: Crystal Tuttle, Administrative Assistant) 


