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Recruitment and Retention Committee 
 
MEETING MINUTES   (Approved) 
 

June 3, 2022 
2:00 PM- Classroom 2 
 
Recruitment & Retention Committee members present: 
Chief Thomas Blanchette, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina 
Sharby, Chief Kirk Beattie, Assistant Town Manager Lisa Drabik, Chief Henry Thomas,  
 
Recruitment and Retention Committee members not present: 
Chief Peter Varney, President Jason Grey, Firefighter Cassie Chamberlain, Director Joe Doiron, 
State Representative Brodie Deshaies, Senator Suzanne Prentiss 
 
Division of Fire Standards and Training & EMS Staff: 
Assistant Director Jeffrey Phillips, Director Justin Cutting, Administrative Assistant Crystal Tuttle 
 
Guests present: Chris Stawasz 

 
I. CALL TO ORDER 

Item 1.  The meeting was called to order at 2:05 PM 
Item 2.  Motion to accept minutes (Malachai/Drabik). All in favor. None opposed.  
Item 3. Chair Sharby introduced Lauren Smith to speak about the registered apprenticeship 
program with the Department of Labor.   

 
I. Registered Apprenticeship Programs 

• The registered apprenticeship program is completely voluntary. This office falls 
under the US Secretary of Labor.  

• A registered apprenticeship has five components: business involvement, on the 
job learning, related instruction-internally or externally, progressive pay wage- 
start at a rate and end with a fully qualified pay wage, and certification from the 
Department of Labor (DOL). Every program has an assigned mentor that can be 
waived by the business with application. The standards to become a registered 
apprenticeship are very high and is very paperwork intensive. There are three 
main reviews: the first is a provisional review, the second review is a quality 
review, and the last is an equal opportunity review. The two regulations that DOL 
enforces are setting the standards for apprenticeship, and the EEO Policy.  

• The three on the job learning methods used are competency based learning, time 
based learning and a hybrid of both.  

• The DOL does not help with recruitment, but the community college does.  
• Financing an apprenticeship program is through federal grants, and currently 

there are 9 grants in NH.  
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• Call and volunteer firefighters would be eligible for an apprenticeship program. 
Volunteer and call departments could start training programs at 16 years old. 
ONET offers a competency based model for testing that would be helpful for the 
Fire Academy.  

II. INTERNATIONAL RECRUITING  
• Chair Sharby introduced Attorney John Wilson from Goff Wilson Law Firm 

where he works with immigrants etc. to become US citizens. He stated that 
immigration lawyers are not recruiters, so the potential citizens need to 
come to him.  

• The application process would start with a temporary visa, which can then 
turn into a green card. This would depend on the job requirements. 
Bachelor’s degrees are preferred, but even these sometimes do not qualify. 

• The process to obtain a green card is lengthy and expensive. The time 
frame is 18-24 months before that person can come to the US and start 
working (College students are an exception).  

• Phase one of obtaining a green card is PERM (Program Electronic Record 
Management) run by the DOL which ensures there are no qualified US 
workers available for the job a business is seeking to fill. The DOL will issue 
a prevailing wage and post this at the job site, with unemployment, and in 
general circulation. Then it is 30 days to wait for qualified applicants 
already citizens of the US. If no applicants, the green card process can 
move forward. This process costs around $5,000, which would be paid by 
the business.  

• Phase two, after DOL has certified there are no qualified workers available 
(at this point you are 14-15 months into the process), and at this point you 
can have the applicant pay for an I-140 form. Each employee needs to fill 
this form out, and this process is another $5,000. If you wanted to add a 
premium processing fee, this would be an additional $2,500. The premium 
processing fee is to expedite the process from 8-9 months to 15 days. If 
the applicant is outside of the US, they apply through their countries US 
consulate.  

• An applicant for the green card must have all the qualifications for a job 
before applying for the card.  

• For an individual already in the US on a protected status, applying for the 
green card would require all the associated costs plus an adjuster fee. 

III. UPCOMING MEETING SCHEDULE 
• June 17th  CANCELLED 
• June 24th  

IV. ADJOURNMENT 
 
NEXT MEETING:  June 24, 2022 at 2:00 PM Classroom 2 
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(Respectfully submitted by Crystal Tuttle) 
 


