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Recruitment and Retention Committee 
 
MEETING MINUTES   (APPROVED) 
 

April 8, 2022 
2:00 PM- Classroom 2 
 
Recruitment & Retention Committee members present: 
Chief Thomas Blanchette, Director Eva Castillo, Assistant Town Manager, Lisa Drabik, Director 
Joseph Doiron, Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina Sharby, 
Chief Henry Thomas, Firefighter Blair Weathers, Senator Whitley, President Jason Grey  
 
Recruitment and Retention Committee members not present: 
Chief Beattie, Senator Suzanne Prentiss, State Representative Deshaies, Chief Peter Varney 
 
Division of Fire Standards and Training & EMS Staff: 
Director Justin Cutting, Assistant Director Jeffrey Phillips, Chief Justin Romanello, Assistant 
Director Brian Allard (FMO), Hayley O’Brien, Captain Vicki Blanchard, Matthew Robblee 
 
Guests present: Chris Stawasz  

 
I. CALL TO ORDER 

Item 1.  The meeting was called to order at 2:07 PM 
Item 2.  Motion to accept minutes (Drabik/Doiron). All in favor. None opposed.  
Item 3. Chair introduced Senator Whitley who was sitting in for Senator Prentiss. 

 
I. Recruitment of diverse and underrepresented groups 

• Chair Sharby introduced the subject, stating that statistically Firefighting and EMS is a 
predominately male group lacking diversity. Chief Blanchette offered that the areas he 
represents and are 97% white according to the census, and so recruitment for these 
areas would involve creating connections to other parts of the State. Director Castillo 
commented that she knows of several BIPOC (Black, indigenous, and people of color) 
people living in these areas, it is just a matter of finding them. She recommended 
hosting a tour for the high school students, sponsor a basketball tournament, go to 
churches and talk to the leaders there. Immigrants want to see themselves in the places 
where they go and the things that they do.  

• Director Doiron stated that the economy as a whole is suffering, and one of the major 
reasons why people are leaving the workforce is that a company’s values do not line up 
with the employees values, and this could be a key to recruitment within your own 
communities.  

• Executive Director Malachi offered that new Americans may have negative associations 
with groups such as police because of situations in their home country, and they may not 
even know what EMS & Firefighters do. She recommended inviting DMV Director John 
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Marasco to these meetings, as he has made great strides in building connections with 
immigrant groups in the area.  

• Firefighter Weathers commented on another aspect of the great resignation being the 
droves of women who left the workforce because of child and home responsibilities, and 
how this group could be a great source for recruitment. One aspect of fire and EMS that 
would stand out for women returning to the workforce could be the sense of community 
and support these organizations give to their employees. Another consideration for 
females is how well equipped fire departments are for women- do they have a separate 
locker room, what is the maternity policy, do they have appropriate size equipment etc. 
Creating a checklist for departments to ensure inclusion. 

• Director Doiron suggested creating a toolkit for the State, which would be customizable 
according to the size of the community using it that could include a video showing the 
diversity and positives of fire and EMS, and Director Malachi added that creating a PSA 
would be a great addition to this toolkit. Chief Blanchette stated that this is where the 
Fire Academy could be most helpful in distributing these resources. Director Cutting said 
that the Academy is in the process of hiring a recruitment and retention specialist who 
can help facilitate programs such as a toolkit to help communities.  

• A discussion was had regarding Explorer Programs for younger students, and Director 
Cutting stated that work was being done in order to bring this program back to the 
Academy. The Academy is hosting a week-long camp specifically for female students 
called Camp Fully Involved in July.  

• Director Castillo mentioned the Vulcan Society of Black Firefighters (based out of NY) 
and the possibility of them having resources available to help recruitment. Director 
Malachi suggested reaching out to this organization and seeing if there is a Boston 
chapter that can come and give recommendations.  

• Chair Sharby and Director Castillo both stated that in order to recruit underrepresented 
groups into fire & EMS, the environment needs to be welcoming and supportive. This 
may require departments to do some learning how to support these groups, learning 
about their culture etc.  

• Director Doiron asked if continuing education for fire and EMS included diversity and 
inclusion training. Training is organized by district, department and State levels. Chair 
Sharby recommended adding training and contacts to diverse groups in the toolkits that 
departments would receive. Primex was recommended as a possible source for trainings 
as well.  

• Chair Sharby commented on an anecdote from Chief Blanchette about people leaving 
small departments for bigger departments after the smaller department has invested in 
training, and how it almost feels like “stealing” employees. Chief Thomas commented 
that this is due to the opportunity for advancement and pay grades. This is a side effect 
of a slim workforce. Director Malachi asked if a recommendation that departments who 
hire a previously trained employee pay back the department who provided the training is 
out of the question (or at least for the equipment).  
 

II. Impact of multi-generational workforce 
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• Chair Sharby asked the committee what age groups they feel are the hardest to 
recruit for fire and EMS. Do retirement benefits deter or encourage? Does a 
home/ work life balance play a key?  

• Firefighter Weathers said there is an existing gap between the generations of fire 
and EMS in departments currently, and how the culture differences show 
themselves in areas such as overtime etc.  

• President Jason Grey commented that reaching out to younger groups, such as 
16 year olds, for EMS could be damaging to these individuals mental health and 
may set them up for a short career with issues such as PTSD etc. Firefighter 
Weathers agreed that there needs to be more resources on a State and local level 
to help with mental health issues within fire and EMS, and an overall culture 
change. Another recommendation was peer support in each department.  

 
 
V. High level Focus Areas for next week 

 Retention strategies that encourage longevity 
 Identification of staff benefits  
 All “veterans credit” (property tax discount) 

 
 
VI. ADJOURNMENT 
 
NEXT MEETING:  April 15, 2022 at 2:00 PM Classroom 2  
(Minutes: Crystal Tuttle, Administrative Assistant) 


