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Recruitment and Retention Committee 
 
MEETING MINUTES   (Not Approved) 
 

June 10, 2022 
2:00 PM- Classroom 2 
 
Recruitment & Retention Committee members present: 
Executive Director Ahni Malachi, Director Shawn Riley, Chief of HR Tina Sharby, Chief Thomas 
Blanchette, Assistant Town Manager Lisa Drabik, Chief Henry Thomas, Director Joseph Doiron, 
Firefighter Cassie Chamberlain, Senator Suzanne Prentiss, Director Eva Castillo 
 
Recruitment and Retention Committee members not present: 
Chief Peter Varney, President Jason Grey,  
 
Division of Fire Standards and Training & EMS Staff: 
Assistant Director Jeffrey Phillips, Director Justin Cutting, Administrative Assistant Crystal Tuttle 
 
Guests present: None  

 
I. CALL TO ORDER 

Item 1.  The meeting was called to order at 2:05 PM 
Item 2.  Motion to accept minutes (Drabik/ Blanchette). All in favor. None opposed.  

 
I. DATA DISCUSSION 

• Chair Sharby asked the committee what data they think should be tracked in 
order to identify barriers for recruitment and retention.  

• Suggestions were holding an exit interview and tracking the reasons why people 
are leaving the professions, implementing a current climate survey, learning the 
reasons why people chose the profession, asking more questions at CPAT testing 
sites, and implementing referral bonuses.   
 

II. BENEFITS DISCUSSION- PROPERTY TAXES ETC. 
• Chair Sharby asked the committee their thoughts on what benefits to provide to 

current and potential members of EMS and fire.  
• Suggestions were: local tax exemption similar to the Veterans Credit, Length of 

Service Appreciation Program similar to ME, rental assistance for non-property 
owners, making the retirement benefits similar to those before 2011.  

III. ADMINISTRATIVE RULES 
• The committee discussed what Administrative Rules could potentially be changed 

to help with recruitment and retention.  
• A suggestion would be to allow an increase in hours for retired firefighters to 

allow them to participate in emergency calls.  
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IV. EXTRA RECOMMENDATIONS 
• Reducing the number of Continuing Education hours required by the National 

Registry for re-certification. Or extended the validity of licenses to a longer time 
frame. This is not State controlled, but is also a recommendation.  

 
 
NEXT MEETING:  June 24, 2022 at 2:00 PM Classroom 2 
(Respectfully submitted by Crystal Tuttle) 
 


