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Recruitment and Retention Committee

MEETING MINUTES (Approved)

April 22, 2022
2:00 PM- Auditorium

Recruitment & Retention Committee members present:

Chief Thomas Blanchette, Assistant Town Manager, Lisa Drabik, Executive Director Ahni Malachi,
Director Shawn Riley, Chief of HR Tina Sharby, Chief Kirk Beattie, State Representative Brodie
Deshaies, Firefighter Cassie Chamberlain

Recruitment and Retention Committee members not present:
Chief Peter Varney, President Jason Grey, Chief Henry Thomas, Senator Prentiss, Director Joseph
Doiron, Director Eva Castillo,

Division of Fire Standards and Training & EMS Staff:
Director Justin Cutting, Assistant Director Jeffrey Phillips, Assistant Director Brian Allard (FMO),
Chief Scott Doherty, Captain Vicki Blanchard, Matthew Robblee

Guests present: Chris Stawasz; John Chisholm, Assistant Director Brian Allard, Chief Donald
Deangelis, Senator Becky Whitley

I. CALL TO ORDER
Item 1. The meeting was called to order at 2:05 PM
Item 2. Motion to accept minutes (Beattie/Drabik). All in favor. None opposed.
Item 3. Chair Sharby introduced Chief Deangelis of Epping to give a presentation on multi-
generational workforce.

Multi-generational workforce- Chief Don Deangelis

e Chief Deangelis provided a worksheet titled “Social Contract of Millennials and Gen Z"
that outlined the differences of the two workforces and how to properly engage them.
(Attached at end of minutes)

e Some of the highlights of the discussion were that the millennial workforce views their
supervisors as older peers, this generation wants to make a difference and work with a
great group, they view the firs service as a job and not a career, they want to have fun at
work, work life balance is more important to them.

Laws, Admin. Rules, regulations and policies
e Representative Deshaies reiterated the need to possibly expand RSA 72 to include tax
incentives or rental assistance to first responders, similar to the Veterans Credit.



V.
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A discussion was held about Group 2 Retirement benefits and how this can be a
hinderance to getting retired military/ firefighters and EMS workers in the workforce. It
was decided not to pursue this avenue.

Assistant Town manager Drabik asked if the committee would still like to continue the
age limitation for certification within fire and EMS, and the discussion ended with not
pursuing a recommendation about an age change.

The Committee agreed that using funds available to ramp up training, even if it were one
time, would help recruits who are waiting now.

Medicaid reimbursement for EMS providers is a needed change, as these have not been
changed since 2005. Director Riley stated that he is cutting into his budgets trying to
keep his ambulances full, with Medicaid barely covering the costs for needles. Director
Chris Stawasz commented that Maine covers 100%, most states are at 60%, and New
Hampshire is at 38%. The ambulance groups do not have a history of a strong lobbying
group, so no changes have been made. Director Stawasz agrees to speak at next week’s
meeting in more detail on this subject.

UPCOMING MEETINGS
Chair Sharby announced the upcoming weeks and their topics that include
Training Costs and Time Commitment for New Recruits
Data Update & Marketing and Communications
Review and Discussion of Recommendations
Director of DMV John Marasco will be joining next week to speak about outreach
to diverse groups.
ADJOURNMENT

NEXT MEETING: April 29, 2022 at 2:00 PM Classroom 2
(Respectfully submitted by Crystal Tuttle)
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Social Contract of Millennials and Gen Z

Donald DeAngelis
April 2022

ENGAGE

- Learn how Gen Y and Gen Z rolls

- Make a head/heart connection
- They want you to like them, they don't want you to be like them

- Take an interest in what interests them. They don't care about your story
- Tell them where they can go and grow with you
- Millennial work force see the boss as an older peer

- Money is not the motivator as in boomers, they desire to be difference makers

_ Starbucks, Dunkin Donuts, Aroma Joe's

RECRUIT

- Peers recruit peers

- Tell Ys "You're going to work with a great group of people”

- A quick launch — no waiting to start (impatient)

- Both Ys and Zs spot a fraud quickly and will dismiss you - Lock in the kids. . .lock in the
parents

- There is a new definition for success — work and freedom
- They want market rate now
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DEVELOP

- Start with the now and how and get them launched quickly

- Entertain and educate and make it relevant

- Ask them for help-they are always looking to add value and insight

- Need constant feedback on performance

- Flood them with opportunities to improve

- Make them feel they are productive, successful, and contributing

- Move them to self-discovery and create ownership- takes a good training officer

- The Industrial age was very linear in progression. , . these people are not

- Manage the fallacy between information and competence

RETENTION

Redefine what loyalty means to your organization - engagement

- Create the right environment so people succeed

The opportunity must be re-sold continuously

Work hard, play hard, they want fun at work

Want a quick path to supervisor

They respond poorly to those that act in an authoritarian manner - Loyal to people, not

the organization

Dislike anything imposed on them and will create their own systems
Develop a sense of freedom & independence

Issues of pay, they are always shopping around

They want challenging work on day one

Flexible work schedule, this generation will not burn the midnight oil for you
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